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Gather New Data 

 From Email 
 From Oracle 

 From Phone Calls 

Make ATP Inquiry 

Construct Schedule 

Modify MRD Tweaks Modify Allocations 

Publish Schedule 

Maintain Internal Data Receive ATP Request 

 From Phone Calls,  
 Shopping List 

Gather New Demand 

 From email, phone 

Gather New Allocations 

 From email, phone 

Review Schedule 

Schedule OK? 

Respond to Request 

Make Reservations 

In Oracle* 

Scheduling Demand Management Allocations 

No 

Yes 

Note: The “Add New 

Customer” process requires 

external assistance to set 

the weights. 

* Largest time consumer 



Get New Data 

 From Oracle 

Make ATP Inquiry 
Construct Schedule 

Publish Schedule 

Maintain Internal Data Receive ATP Request 

 From Phone Calls 

Receive New Demand 

 From CPFR Process 

Receive Allocations  

    From Marketing 

Review Schedule 

Schedule OK? 

Respond to Request 

Scheduling Demand Management Allocations 

No 

Yes 

Note: The “Add New 

Customer” process is now 

managed internally 
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Questions 

Michele Hermann, VP Global Operations, Logitech 

www.logitech.com 

Jim Piermarini, CEO, Profit Point Inc. 

www.profitpt.com 


